CASE STUDY

Website Design and
Development on the Kentico
CMS Platform, Advanced
Tracking and Analytics, and
Social Media Promotion for
East Boston Savings Bank.

“silvertech

- Change the game.



BIG PICTURE THINKING

In today’s competitive markets, having a holistic digital presence goes
beyond just having a functioning website and single campaign efforts. It
requires working with a digital marketing partner that focuses on the
bigger picture and integrates multiple digital efforts.

East Boston Savings Bank (EBSB) has worked with SilverTech on
user experience strategy, website design and development and
digital marketing for over six years. Together, client and agency
have collaborated on two website redesigns, a re-platforming,
digital marketing campaigns and recently personalization
content strategies. SilverTech also continuously helps EBSB
evolve with ongoing search engine optimization (SEO),

website enhancements, conversion optimizations, and
performance reporting.

The Boston area financial services competition is fierce
with so many banks and credit unions readily available to
consumers. To remain competitive, EBSB, differentiates
themselves by taking advantage of the strategic
collaboration with SilverTech, as well as maximizing

the potential of all the digital tools available to them.

A FULL TOOLBOX FOR GROWTH
OPPORTUNITIES

As EBSB’s needs have become more sophisticated,
SilverTech has continued to provide the marketing
tools to help them grow.

Modern & Relevant Engaging & Frictionless Personalized & Predictive 1:1 Banking Conversational Banking

Crawl Walk Run Sprint

Start slowly and get a good

foundation. Make sure your site is
modern and relevant. Identify your
personas, their corresponding journeys,
and content needs.

We're feeling good and ready
to improve the journey. Make
sure your journeys are engaging
and frictionless. Think about
optimizing the customer’s
experience intercting with

your brand online.

We’'re comfortable, our journeys

are good. We're ready to start
personalizing the journey using

data. Leverage whatever data you
have - 1st party, third party, as well
as customer behaviors on the site to
start making relevant product offers.

We're personalizing the journey
and getting great results. Its time
to start thinking about the future.
How can Artificial Intelligence
and Machine Learning create
predictive recommendations.
How can | leverage voice to
create conversational
experiences.




SERVICES

> Keyword and online display advertising > Kentico CMS web enhancements

> Social media promotion > Conversion optimization

> Landing page development > Web personalization via Kentico EMS
> Website personalization > Website hosting

> Advanced tracking and analytics

All of EBSB’s digital strategies are managed under a
SilverTech Senior Digital Strategist who works with the team

to ensure all web, digital marketing and technology activities COH ESI“E AI.I G N MENT
align and show progress toward EBSB’s annual digital OF DIG ITAL ROADMAP

roadmap. Rather than performing ad hoc campaigns and
tasks, aroadmap is utilized and maps to overall bank business
objectives. This approach makes it easy for bank executives
to measure overall digital success and to internally justify
web and marketing investments.

Because of our collaborative work with EBSB over the past six

RESU LTS years, the bank has seen overall YOY growth ranging from 15-
25% for several multiple years in a row.

48*

Years as a client. Increase in website visitors
since 2017.

39%

Increase in Online Account
Opens.
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INVESTOR RELATIONS

67 Prospect Street

Monday - Wednesday 8:00 am - 5:00 R
Peabody, MA 01960 pm FREQUENTLY ASKED QUESTIONS
Thursday & Friday 8:00 am - 6:00 pm
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